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Chair’s message
On behalf of the Waterloo Regional Police 
Services Board, I am pleased to present the 
2015–2017 Strategic Business Plan. This plan 
sets a framework for policing in Waterloo Region 
and will promote effective service delivery to our 
community.

As we work together, in consultation with residents, and under the 
operational leadership of the Chief of Police, I am confident that this 
plan marks the beginning of many important short term and long 
term initiatives. Our plan’s goals are formed after extensive outreach 
to the community, with our partners, and alongside police service 
professionals.

As the civilian governance body, the Police Services Board meets with 
Chief of Police and Deputy Chiefs of Police to determine the objectives, 
priorities, and progress of the police service. Together, we are proud to 
serve the Regional Municipality of Waterloo and invite you to review our 
plans for the future.

Chair Tom Galloway

Chief’s message
On behalf of all members of the Waterloo 
Regional Police Service, I am proud to present 
our 2015–2017 Strategic Business Plan to our 
community and highlight our commitment to 
supporting a safe and vibrant Waterloo Region. 

This plan outlines the seven priority areas which 
will be our focus for the coming years. These areas have been 
identified through extensive collaboration and participation from 
our stakeholders, and we are pleased to work toward these goals to 
provide the most effective service.

Our values are at the core of what we do as an organization, and 
provide a guideline for how we serve our community. Our members 
are people focused, respectful of others, accountable and strive to 
achieve excellence in every interaction. We are proud to serve the 
residents of Waterloo Region and, as you will see throughout this plan, 
will continue to work with our community so that future generations 
will thrive.

Chief Bryan M. Larkin

Office of the Chief of Police
Goal: To provide the optimal level of police services that best reflects the needs of the community
Objective Performance Indicator
Create a comprehensive ten-year master police services 
plan that sets a framework for the Police Services Board 
in making strategic decisions

• A comprehensive ten-year master police services 
plan is created and updated annually

Goal: To instill a service-wide proactive approach to crime management 
Objective Performance Indicator
Coordinate a regular crime strategy meeting • Regular crime strategy meetings are held

• Crime strategy meeting information is disseminated and follow-up actions are tracked
• Violent and Non-Violent Crime Severity indices are reduced by 5%

Neighbourhood Policing and Road Safety
Goal: To improve officer deployment to maximize service to the community
Objective Performance Indicator
Revisit patrol shift schedule options • Review and make recommendations for patrol shift schedules

Deliver a revised strategy for Neighbourhood Policing • Definition of Neighbourhood Policing model is refined
• Members report a greater understanding of the Neighbourhood 

Policing model in the next Internal Census
Define Neighbourhood Policing supervisor roles • Neighbourhood Policing supervisor roles are clarified and job descriptions are updated

Reduce non-essential duties tasked to Neighbourhood 
Policing officers

• Out of service administrative time for patrol officers reduced by 15%
• Review the calls for service to which an officer is dispatched

Goal: To reduce crime
Objective Performance Indicator
Increase police visibility and contacts region wide • Review and make recommendations for patrol shift schedules
Have officers consistently provide crime prevention 
resources

• Create and provide a list of crime prevention resources accessible to members 
• Crime prevention resources are accessed more frequently for public dissemination

Increase the community’s access to crime prevention 
and community safety on our website and through social 
media

• Audit of crime prevention and community safety information is conducted to ensure it is current 
and relevant

• Crime prevention and community safety information on our website is updated and reviewed 
annually

Provide Crime Prevention Through Environmental 
Design (CPTED) training to officers and members of the 
community

• Track and increase the number of people trained in CPTED audits

Expand the reach of existing Connectivity tables • Decrease in the number of individuals in recontact with police
• The number of community partners at the Connectivity tables is increased

Target specific crime and public disorder issues in 
neighbourhoods

• Zone Action Plans increase by 15% in each Neighbourhood Policing division

Goal: To enhance service
Objective Performance Indicator
Increase participation in speaking engagements and 
attendance at community events

• Speaking engagements with groups are tracked and increased 

Expand the way information from services and 
community partners is provided to the public

• Educational and resource material is available from mobile workstation

Install self-report workstations in the lobby of our urban 
divisions

• Workstations are installed
• Overall self-reporting increases by 25%

Goal: To improve road safety
Objective Performance Indicator
Increase participation in speaking engagements and 
attendance at community events

• Speaking engagements with groups are tracked and increased 

Expand the way information from services and 
community partners is provided to the public

• Educational and resource material is available from mobile workstation

Install self-report workstations in the lobby of our urban 
divisions

• Workstations are installed
• Overall self-reporting increases by 25%

Goal: To coordinate major event planning
Objective Performance Indicator
Create a branch for Major Events and Emergency 
Planning 

• Members are assigned to the branch and major events and emergency planning tasks are 
overseen by the Major Event and Emergency Planner

Proactively inform community stakeholders of major 
events

• Major event planning information is distributed to members of the community via Internet, email, 
and media

Effectively deploy Auxiliary Unit resources at major 
events

• Total volunteer hours by Auxiliary Unit at major events increases by 25%

Investigations and Youth
Goal: To enhance our ability to investigate crime
Objective Performance Indicator
Implement a standardized approach to the investigative 
use of social media

• A procedure is implemented that ensures the lawful 
use of social media in investigations

• A service wide structure and work-flow for social media requests is established
• The number of requests for social media investigative assistance 

and time to complete the requests are recorded
Increase accessibility to intelligence information • Electronic briefing boards are established and used service wide

• Intelligence databases are expanded to improve access and dissemination
• A service-wide repeat offender database is developed and made accessible to all officers
• Feedback from end users informs scope of shareable Intelligence information
• Street checks increase by 25%

Develop a framework to prioritize investigations • A formalized process to prioritize investigations is developed and implemented
Develop a model for investigating crimes involving 
children and youth

• A model for investigating crimes involving children and youth is developed and implemented

Goal: To improve enforcement of drug and organized crime
Objective Performance Indicator
Create an investigative regional drug strategy • An investigative regional drug strategy is developed and implemented through consultation with 

community stakeholders

Goal: To support victims
Objective Performance Indicator
Offer victim services support to every victim of crime or 
witness to a traumatic event

• Referrals to Victim Services are consistently tracked 
• Referrals to Victim Services increase
• Increase in satisfaction on Victim Survey

Develop a strategy to address victims of human 
trafficking

• Human trafficking strategy is developed and implemented
• Track number of human trafficking victims identified and supported
• Human trafficking educational training is provided to officers

Goal: To strengthen relationships with youth
Objective Performance Indicator
Evaluate our presence in school communities as part of 
the Adopt-A-School process improvement project

• Establish needs for Adopt-a-School attendance with each elementary school and track results 
• Survey school administrators annually to ensure Adopt-A-School is continually meeting 

stakeholders needs
Develop and facilitate educational programs for youth • Needs analysis and evaluation is completed on youth programs

• Required youth programs are created as needed
• Ongoing evaluation of youth programs is conducted

Increase support for at-risk youth • At-risk youth are identified in partnership with schools and community agencies
• Referrals of at-risk youth to community resources are consistently tracked

Encourage increased reporting of youth victimization • Track youth victimization to monitor and increase reporting
• Develop a media campaign to promote youth reporting of victimization
• Annually support an anti-bullying campaign

Partner with youth to improve two-way communication 
through social media

• A youth social media advisory group is created
• Feedback and ideas from youth social media advisory group are shared across Service

Corporate Communications
Goal: To increase communication and engagement with the community
Objective Performance Indicator
Develop and implement a Communications strategic plan • A Communications master plan is developed and implemented that includes 

social media, public relations, branding, marketing and employee relations
Increase the use of print, radio, television and social 
media communication

• Analytics confirm an increase in reach and number of interactions
• Telephone automated attendant message is updated weekly
• Divisional message boards are updated with a consistent message weekly

Develop a mobile format of the external website • Mobile format is developed and implemented

Goal: To increase community access to our services
Objective Performance Indicator
Improve the ease of access to our services • Increase in the usage of online reporting 

• A toll free number is created 
• Increase in satisfaction from the Community Survey regarding the accessibility of our services

Goal: To increase communication and engagement with our members
Objective Performance Indicator
Promote our organizational events • Participation by members at organizational events increases
Incorporate our mission, vision and values into daily 
operations

• Increase in member knowledge, understanding and overall satisfaction as reflected in the 
Internal Census

Reorganize the content and improve the functionality of 
the Intranet

• Analytics confirm an increase in use of the Intranet
• Increase in satisfaction of the Intranet reflected in the Internal Census

Create voicemail for each member • Every member has voicemail



Human Resources
Goal: To efficiently manage human resources
Objective Performance Indicator
Create a human resources strategic plan • A human resources strategic plan is created and implemented that addresses 

recruiting, promotional panel, wellness, job development and employee support

Goal: To develop a workforce that represents and understands the diversity of our community
Objective Performance Indicator
Develop a recruiting strategy to create a membership 
reflective of the community

• Recruitment strategy developed and implemented

Train members about our community's diversity • A training course focusing on local diversity issues is developed and completed by all members

Goal: To promote Waterloo Regional Police as an employer of choice 
Objective Performance Indicator
Develop marketing tools to attract quality candidates • Multimedia marketing tools for recruitment are developed, implemented, and usage tracked

• An automated system for submitting applications for both Civilian and Sworn positions is 
implemented

• Applications submitted are increased by 20%
• Social media followers are increased by 20% 

Develop an organizational tool kit that enables every 
member to be a recruiter

• Organizational tool kit is developed and linked to the Intranet
• The number of times the tool kit is accessed on the Intranet increases yearly
• The new applicant survey indicates increased internal referrals

Implement consistent messaging with respect to 
recruiting

• All Ambassadors receive training on our recruitment process
• Ambassadors are utilized for recruitment purposes at a minimum of 12 events per calendar year 

Goal: To recognize and support employees
Objective Performance Indicator
Improve internal recognition by promoting a culture that 
celebrates the accomplishments of our members

• Exceptional service is recognized on internal and external website and number of entries 
increases

• Member satisfaction is maintained above 80% on next Internal Census 
Implement a new performance management system as 
part of the Performance Appraisal process improvement 
project

• A new performance management system is implemented
• Every member has an appraisal completed on a yearly basis

Goal: To provide a work environment that demonstrates commitment to members and their wellness
Objective Performance Indicator
Implement a Wellness Strategy • Wellness Strategy is developed and communicated to all members

• Wellness material is accessible to all members on the Intranet and usage exceeds 500 hits 
• Members satisfaction with our commitment to wellness increases by the next Internal Census

Create a Wellness Coordinator position • A Wellness Coordinator position is created
Develop a Health and Safety Program • Health and Safety Program is implemented
Create an Occupational Health and Safety Coordinator 
position

• Occupational Health and Safety Coordinator position is created

Goal: To provide opportunities for job development 
Objective Performance Indicator
Implement a new promotional process as part of the 
Promotional Process improvement project

• A new promotional process is developed and implemented

Develop a formal mentoring process for all members • A formal mentoring process for succession planning is implemented, tracked, and evaluated

Goal: To develop future leaders
Objective Performance Indicator
Identify future leadership needs • Retirement projections are charted

• A skill set matrix for positions is developed and projected vacancies are identified
Implement a leadership development program • Leadership development program is designed and delivered

Information Technology (IT) Resources
Goal: To support policing utilizing technology
Objective Performance Indicator
Implement phase 1 of Next Generation 911 service • Phase 1 of Next Generation 911 service is implemented 
Implement a joint computer aided dispatch system for 
Police and Fire agencies

• A joint computer aided dispatch system is implemented for 
Police and Fire agencies 

Implement an electronic disclosure process 
improvement project

• A new electronic disclosure process is developed and implemented

Create a strategy for the use of Business Intelligence 
tools

• A Business Intelligence strategy is developed and implemented 
• A prioritized list of Business Intelligence tools is created
• Customized Business Intelligence dashboards are created

Create an electronic briefing board • An electronic briefing board is created and implemented 
Research the feasibility of implementing an electronic 
prisoner management/custody tracking system

• A project scope document is developed  for an electronic prisoner management/custody tracking 
system

Research the feasibility of the implementing an 
automatic license plate recognition device

• A project scope document is developed  for an automatic license plate recognition device

Research the feasibility of the implementing body-worn/
cruiser mounted recording devices

• A project scope document is developed for body-worn/cruiser mounted recording devices

Implement a system to share records management 
system data with Ontario Police Services

• Records management data is shared by Ontario Police Services

Implement a digital evidence management system • A digital management system is implemented

Goal: To maintain and secure our technology systems and infrastructure
Objective Performance Indicator
Implement encryption technology to meet the 
requirements of the RCMP security policy

All applicable devices meet the security requirements of the RCMP security policy

Implement next generation voice-radio system A new voice-radio system is implemented
Create a data backup and disaster recovery plan A data recovery solution is implemented 
Participate in an agreement with the Region of Waterloo 
to share geographic information systems information

Regional maps are updated to the computer aided dispatch and records management system 
quarterly 

Goal: To efficiently manage technology resources
Objective Performance Indicator
Create an IT strategic plan • An IT strategic plan is created and implemented 
Establish service agreements with internal and external 
stakeholders

• Service agreements are established with the Region of Waterloo, Wilfrid Laurier University, 
University of Waterloo and Connectivity table partners, software and hardware partners

Evaluate current training practices for technology 
resources 

• Current training programs for technology resources are evaluated
• Revised training processes for technology resources are implemented

Goal: To increase data quality through effective data management
Objective Performance Indicator
Implement a solution to address data errors as part of the 
Data Integrity process improvement project

• A new data integrity process is implemented
• Data errors are reduced 

Implement a solution to streamline the dictation process 
as part of the  Dictation Efficiency process improvement 
project

• A new dictation process is implemented
• Reports are dictated within 24 hours and transcription standards set in the process improvement 

review are met

Finance and Physical Assets
Goal: To proactively plan for long term organizational growth and financial requirements
Objective Performance Indicator
Create a ten-year capital plan to fund long term 
organizational goals and objectives

• A ten-year capital plan is created and updated annually

Goal: To increase member involvement in budgeting processes
Objective Performance Indicator

Educate members on financial reporting and the 
budgeting processes

• Annual budget training is provided to all mid-managers
• Mid-managers remain within their allotted annual budget
• Budget submissions are completed within deadlines and reflective of departmental needs

Goal: To provide safe and accessible facilities which meet current and future operational needs
Objective Performance Indicator
Create a Facilities strategic plan • A long term Facilities strategic plan is created and implemented

• A Facilities Planning Group is created and meets quarterly
Conduct annual on-site reviews of all facilities for 
compliance with Accessibility for Ontarians with 
Disabilities Act (AODA) compliance

• Facilities Planning Group visits each facility at least once annually to assess AODA requirements
• Facilities are fully compliant with AODA standards and requirements

Conduct annual security needs assessments for all 
facilities

• An annual security needs assessment report is completed and reviewed
• Identified security needs are implemented or budgeted for completion

Conduct annual facility needs assessments to plan for 
future operational and budget requirements

• An annual facilities needs assessment report is completed and reviewed to assist in budget 
preparation

Maintain and repair facilities to a high standard and in a 
timely manner

• Annual visits of all facilities are conducted to review repair and maintenance needs
• An annual facilities maintenance assessment report is completed and reviewed to assist in 

budget preparation
• An annual maintenance schedule for all facilities is developed

Conduct an annual survey regarding building 
maintenance satisfaction

• An annual survey is conducted to determine the level of satisfaction with the maintenance and 
repair of facilities

• Satisfaction with building maintenance and repair improves 

Goal: To improve collaboration with Regional Facilities Management
Objective Performance Indicator
Define WRPS and Regional responsibilities for facilities 
maintenance and repair

• A service agreement between WRPS and Regional Facilities Management is developed
• The service agreement between WRPS and Regional Facilities Management is reviewed, 

updated, and signed annually
Implement a standard process for management of 
building maintenance

• A standard process for completing building maintenance issues, requests, and follow-ups is 
developed and implemented

• A representative from each facility is trained in the Region of Waterloo work order database

Goal: To provide safe and modern fleet and equipment which meet current and future needs
Objective Performance Indicator
Conduct an annual survey regarding fleet and equipment 
satisfaction and future needs

• An annual survey is conducted to determine the level of satisfaction with fleet and equipment, 
and future fleet and equipment needs

• Satisfaction with fleet and equipment improves
Prepare annual fleet and equipment needs assessment 
to plan for future operational and budget requirements

• An annual fleet and equipment needs assessment report is completed with input from member 
survey, and reviewed to assist in budget preparation

Implement a standard process for the evaluation of new 
equipment

• A standard process and set of criteria for evaluating new equipment is developed and 
implemented

Define WRPS and Regional responsibilities for fleet 
maintenance and repair

• A service agreement between WRPS and Regional Fleet Services is developed
• The service agreement between WRPS and Regional Fleet Services reviewed, updated, and 

signed annually
Develop a new process for transferring, maintaining 
and repairing vehicles as part of the Vehicle process 
improvement project

• A new process is developed and implemented for transferring and repairing vehicles
• Costs for transferring, maintaining and repairing vehicles are reduced
• Deployable patrol officers are no longer involved with vehicle transfers and repairs

Goal: To develop efficient property management systems
Objective Performance Indicator
Create a property management strategic plan • A long term property management strategic plan is created and implemented
Implement a new equipment management system • Software options for equipment management systems are researched and assessed, and the 

preferred option is implemented
• An itemized list of all approved equipment is created
• A benchmark inventory of all uniforms, clothing, and equipment is conducted

Implement a new inventory control and coding system • Software options for inventory control and coding systems are researched and assessed, and 
the preferred option is implemented

• A benchmark inventory of all property is conducted

Mission
The Waterloo Regional Police Service is committed to strengthening public safety and quality of life 
by working in partnership with the community in crime prevention, law enforcement, and providing 
assistance to all those who need our help.

Vision
Every person contributes to a safe Waterloo Region where current and future generations thrive.

Values
People and Partnerships
We are people focused, and everyone matters. We support inclusion and value the diversity of 
our members and our community. We recognize our police service benefits from and contributes 
much to partnerships, relationships, and collaboration. We foster youth engagement, and provide 
compassionate assistance to victims.

Integrity and Respect
In everything we do, we respect others. We conduct ourselves ethically, honestly, and professionally. 
We demonstrate fair and consistent leadership while upholding the principles of justice. 

Continuous Improvement
We strive to achieve excellence in every aspect of policing. We engage in self-development through 
ongoing learning and education. We pursue opportunities for organizational growth through new and 
creative thinking. 

Accountability
We are transparent and take responsibility for all we do. We take pride in our work. 

Waterloo Regional Police Service
200 Maple Grove Road, Cambridge, Ontario N3H 5M1
Phone: 519-653-7700 or 519-570-3000 (Rural)  TTY: 519-575-4608
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