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1. BUSINESS PLAN OF THE TRIGLAV GROUP FOR 2018 
 

 

1.1. Starting points  

 

The basis for drafting the Triglav Group Business Plan for 2018 are the forecasts of macroeconomic trends, 

financial market developments for 2018 and expected competition in the insurance markets in which the 

Group operates.  

 

Expected condition on the Group’s insurance markets  
 

In 2018, the macroeconomic environment in which the Triglav Group operates is expected to be relatively 

favourable; the probability of a more positive or a more negative scenario is estimated to be moderate. Due to 

the more favourable macroeconomic situation, rival insurance companies will try to improve their market 

position which is expected to result in highly aggressive policies on their part. In countries of South-East Europe, 

economic growth may be jeopardised by the persisting high macroeconomic imbalances. 

As in previous years, the Group’s insurance companies will be exposed to certain risks, primarily the risk of 

lower demand for some insurance products, policyholders defaulting on the payment of premiums, the risks 

related to the selection of underwritten risks and regulatory risk, foremost in the health insurance segment. In 

its largest insurance market in Slovenia, the Group’s performance in the life insurance segment will continue 

to be affected by maturities due to the aging of the portfolio and surrenders; however, the number of 

maturities has been diminishing compared to previous years. The non-life insurance premium will be affected 

by the measures for retaining solid and loyal customers with customer loyalty programmes, repricing to match 

competition and measures to improve insurance technical results in individual non-life insurance classes.  

 

The number and extent of larger individual loss events (flood, hail, storm) are estimated to remain at a similar 

level as in past years. 
 

Expected financial environment for the return on financial investments of Triglav Group  
 

Under the baseline scenario, the financial environment for the return on investments will remain unfavourable 

in 2018, with the likelihood of such a negative scenario being significantly elevated. The expected fall of 

interest income arising from the Group’s investments will have a negative impact on the business result of the 

Group. 

 

Growth forecasts of the global economy are favourable, as the International Monetary Fund forecasts a 3.6% 

growth, which will mostly be generated by emerging markets, while developed economies will see a moderate 

growth of 2%. These forecasts are accompanied by uncertainties that are more pronounced in the medium 

term, arising mainly from the financial sector. Given the economic trends observed in 2017 and the ECB’s 

relatively stimulative policy, the return on the Bund is expected to remain low or to stabilise at a slightly higher 

level after potential major fluctuations. Following the anticipated reduction in the ECB’s purchases, the 

development of spreads on bonds of peripheral countries will be much more dependent on economic and 

political factors within a particular country than has been the case so far. Given the current outlook, spreads on 

corporate bonds are not expected to change significantly in 2018, remaining at historical lows. The outlook for 

the stock markets is favourable; however, there is a high likelihood of a correction, primarily due to relatively 

high valuations of most stock indices. 
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1.2. Projected operations of the Triglav Group for 2018 1 

 

 

Projected profit before tax higher than the 2017 budgeted profit. The Group plans a profit before tax of 

between EUR 80 and 90 million. The budgeted profit before tax is based on the assumptions of the Group’s 

projected insurance and asset management operations, taking into account the anticipated conditions on the 

financial markets, which will affect the return on the Group’s investments. 

 

Budgeted premium of over EUR 1 billion. In insurance business, the Triglav Group plans to charge over EUR 1 

billion of consolidated gross written premiums, which represents an increase over the 2017 plan. In its 

insurance operations, the Group plans to enhance and capitalize on its competitive advantages and pursue an 

appropriate market strategy, given the expected fierce competition. The Group's sales activities will maintain 

a strong focus on customers' needs and will be adapted to individual markets. Strategic activities aimed at 

establishing a comprehensive range of sales channels encompassing a combination and synchronisation of 

both traditional and new digital channels and allowing each customer to choose the channel best suited to 

them will continue in 2018. 

 

Anticipated mass loss evens at the level of past years. Approximately the same development, number and 

extent of mass loss events (flood, hail, storm) as in past years are foreseen. The Group maintains adequate 

reinsurance coverage to ensure that the potential negative effect of such events is mitigated. In claim 

settlement, the Group will continue to improve its claim handling processes by introducing further 

improvements in technology, processes and organisation. 

 

The Group’s combined ratio at around 95%. The Group projects a further gradual growth of the share of 

premium collected in markets outside Slovenia and a continuous improvement of the performance of 

insurance companies within the Group that is expected to translate into a better combined ratio. The combined 

ratio of the Group is projected to be favourable at around 95%, at the level of its average target strategic value. 

 

Gross operating expenses. The Group's gross operating expenses will be affected by higher insurance 

acquisition costs (marketing campaigns, advertising, commission expenses, insurance agent fees) and by 

higher depreciation of property, plant and equipment as a result of large past and future IT investments on the 

one hand. On the other hand, cost-cutting and streamlining measures will be predominantly focused on the 

types of costs that are not directly related to insurance acquisition. The planning of staffing levels and labour 

costs, which account for the bulk of total operating expenses of the Group’s insurance subsidiaries, will follow 

the strategic guidelines, implemented changes of business processes and specific requirements detected in 

individual functional areas. 

 

Asset management. In asset management, the strategic objectives will be increasing the volume of assets 

under management (AUM) from non-compulsory saving and ensuring an effective management of assets at 

the level of the whole Group. The Group will continue to actively pursue any opportunities arising from the 

consolidation of the asset management industry in the region and continue with the centralisation of asset 

management at the level of the Group. 

Investment policy of the Group and expected return on investments. Adequate levels of investment security 

and liquidity remain at the forefront of the Group’s investment policy, followed by the criterion of profitability. 

The Group maintains and even strengthens the relatively conservative investment structure of the Triglav 

                                           
1 The projected values for 2018 are based on forecasts and expectations regarding events and circumstances and on 

the projections available to the Group at the time of drafting this Business Plan. The actual results, performance and 
events may deviate significantly from those used as the basis for this Plan. In 2018, Zavarovalnica Triglav will provide 
information on the projected annual profit before tax for the Triglav Group with every publication of an interim report. 
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Group with the emphasis on fixed-rate investments, and will continue to invest in financial markets which 

ensure adequate liquidity, diversification and potential return. Considering the low interest rates, some 

activities will continue to focus on capacity building for investing in alternative investment grades and 

strategies. Since interest rates are expected to remain low, the Group projects a lower return on investment 

than in the previous year (excluding the return on unit-linked life insurance assets). 

 

 

 

 
 

 

 

Risk management. In 2018, the upgrade of the comprehensive risk management system will continue at the 

level of the parent company and the Group level. This will primarily include a consistent inclusion of risk 

assessment in day-to-day business decisions and risk monitoring based on regulatory and especially additional 

internal approaches. The purpose is to enhance the risk management culture in all business segments and in 

all companies of the Triglav Group. 

Maintenance of high credit ratings. By retaining a strong financial stability, high capital adequacy and high 

profitability, the Group is expected to maintain its high credit ratings by the two established rating agencies 

S&P Global Ratings and A.M. Best.  

 

 

 

 

 

The ambitious business plan for 2018 represents a continuation of the consistent implementation of the 

strategic guidelines set by the Triglav Group for the period up to 2020, bringing the Group one step closer to 

its vision: “To dynamically develop new ways of doing business as the foundation of the Group’s responsible 

long-term development, while at the same time operating profitably and safely.”  

  

 

 

 

 

 

  

Business Plan of the Triglav Group for 2018:

•  Profit before tax is budgeted between EUR 80 and 90 million;

•  Consolidated gross written premium over EUR 1 billion;

•  Combined ratio of the Group at around 95%.
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2. TRIGLAV GROUP STRATEGY FOR 2017 – 2020 
 

 

Through its vision, values and strategic objectives, the Triglav Group has set out on an ambitious path to 

become a modern, innovative and dynamic insurance/financial group, firmly remaining the leader both in 

Slovenia and the wider region.  

 

 

 

 

2.1. Mission, values and vision of the Triglav Group  
 

 

The Group’s mission is BUILDING A SAFER FUTURE  for all its stakeholders, while being committed to 

responsible and sustainable development. 

 

Values of the Triglav Group: 

 

 

The Group’s values are part of its corporate 

culture.  

 

They are realised every day in mutual 

relationships and through its relationships 

with the environment.  

 

They not only guide and connect the Group 

but are also an important part of the 

Group’s distinctiveness.  

 

 

Safety: We take care of our customers and their loved ones. By providing high-quality insurance products and 

services as well as asset management services, we are increasing their financial security. We guarantee safe 

operations through efficient risk management.  
 

Responsibility:  We take responsibility and we expect the same from our partners. We are responsible to the 

people, the natural and social environment and to the shareholders. We are reliable and available in due time. 

We act as if we were the customers. 
 

Professionalism: Highly qualified employees are the pillars of developing quality and comprehensive insurance 

and financial services.  
 

Simplicity:  We believe that simplicity is an advantage; therefore we strive to achieve it.  

 

Modernity: Customer orientation and technological development encourage us to introduce modern business 

approaches. By being open to internal and external ideas, understanding diversity, cooperating and listening 

to the needs of different generations, we overcome the business challenges of modern times. We are 

developing and testing innovative solutions in a responsible manner. It is in this spirit that we accept any 

failures. 
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Vision of the Triglav Group and our prospect for the future: 

 

 

 

 

 

 
 

 

To dynamically develop new ways of doing business as the foundation of the Group’s responsible

long-term development, while at the same time operating profitably and safely.

• In South-East Europe, the Group is recognised as the leading provider of innovative and

comprehensive insurance-service products and asset management services.

• The Group is the largest in terms of income and the best in terms of client satisfaction.

• The clients recognise the Group’s multi-channel products and services as simple and desirable.

• The Group dynamically develops new ways of doing business, which are among the top trends of

digitisation.

• The Group is well-positioned in dynamic networks of business ecosystems.

• The Group effectively manages the risks and ensures its financial stability. Return on equity (ROE)

will surpass 10% in 2020. The Group maintains the independent A credit rating assigned by a

renown rating agency.

• An efficient governance and management system of the Group has been established.

• The Group’s processes are lean, simple, technologically advanced and cost-effective.

• Dedicated and highly skilled employees are the cornerstone of the Group’s culture of openness

and cooperation, its sustainable development and a responsible attitude to all its stakeholders.
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2.2. Strategic objectives and guidelines of the Triglav Group 
 

 

 

 

 

Core strategic activities of the Triglav Group:  

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

The key strategic guidelines (strategic topics) of the Triglav Group by 2020 include:  

 

 
  

1. Profitable operations and greater value of the Triglav Group

2. Effective asset management in the Triglav Group

3. Comprehensive client relationships

4. Transformed operations of the Triglav Group

5. Development of a modern culture and dedicated staff

Insurance 

 

Non-life, Life, Supplementary pensions, 

Health, Reinsurance 

 

 

 
 

Asset management 

 

▪ Own insurance portfolios (assets backing 

liabilities and guarantee funds); 

▪ Mutual funds and individual asset 

management 
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The performance of the Triglav Group will be profitable and aimed at 

increasing the value of the Group. In its operations, the Group will not only 

exploit but also enhance its competitive advantages. The Triglav Group has 

a strong, trustworthy brand, size and capital strength, a comprehensive 

customer portfolio, extensive and developed sales channels (multi-channel 

availability and a strong own sales network), in addition to being known for 

its range of quality products and services and quick settlement of claims. 

Furthermore, the Group is set apart from its competitors by its attitude 

towards the market. Its long-term focus on the existing markets of South-East Europe requires the Group to 

both actively and responsibly invest in the market and its relations with the stakeholders. 
 

In the long-term the core insurance business of the Triglav Group will be profitable, whilst the average target 

combined ratio in non-life insurance will be around 95%. The return on equity (ROE) of the Group will surpass 

10% in 2020. The Group will ensure effective and comprehensive management of risks, cost-effectiveness, its 

financial stability and appropriate capital adequacy. The Group will maintain its “A” credit ratings. Apart from 

that, the criteria of the dividend policy and the capital management guidelines defined in 2016 will remain 

unchanged.  
 

With respect to asset management, the strategic objective of the Group will 

be to increase the volume of assets under management or the share of 

assets managed for a particular customer.  

 

The Group will continue to operate in six countries of South-East Europe, where it will grow organically, 

however potential takeovers are not ruled out should an appropriate opportunity present itself. In the region 

where the Group operates, a long-term accelerated growth of insurance markets is expected, resulting in a 

higher share of total written premium on the markets outside Slovenia. The Group will continue to develop 

the markets in the region, primarily investing in those insurance segments where the highest growth rates 

are expected (life, health and pension insurance). Digital business models will be developed, which will enable 

the Triglav Group to enter the markets outside the existing region. The Group will build strategic partnerships 

with the companies whose activities complement its business model. 
 

All of its activities are centred around its customers, who are monitored 

individually and throughout their lifelong path as users. The Group’s 

increasingly digitised processes will be adapted to the customers, in 

addition to developing innovative products, which will be both simple and known for their multi-channel 

availability, i.e. a mix of traditional and digital sales approaches.  

 

In the strategic period, the Triglav Group will implement and dynamically 

upgrade its digital strategy. The goal is that at the end of the strategic 

period, i.e. in 2020, the Triglav Group will be the leading provider of 

innovative and comprehensive insurance-service products and asset 

management services in South-East Europe. The Group will implement the 

strategic projects aimed at developing sales channels and the multi-channel sale, as well as upgrade its 

insurance products with assistance services.  
 

The Triglav Group is implementing its upgraded organisational culture and 

increasingly flexible organisational structure so as to ensure an effective 

balance between the stability and dynamics of organisation, thereby 

reducing strategic and other risks. Synergies will continue to be exploited 

and operating expenses optimised at the Group level, in addition to the 

establishment of a comprehensive innovation system within the 

organisation. In its activities and objectives, the Group remains committed to the principles of corporate social 

responsibility and sustainable development. 

Modern, innovative  

insurance/financial 

group  

 

Optimal organisational 

structure of the Triglav 

Group  

 

Sound and profitable 

performance while 

strengthening the 

competitive advantages  

 

Asset management  

 

Client orientation 

 


