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Welcome.
Sport Wales was established by Royal Charter in  
1973 with the aim of fostering the delivery of sport  
and physical recreation for the public in Wales.  
As a Welsh Government Sponsored Public Body  
(WGSPB) we advise government on all matters  
relating to sport and physical recreation and distribute 
Welsh Government and National Lottery Funding. 

We strive to ensure that all investments 
and decisions we make will have the 
maximum impact on the ability of the 
Welsh nation to participate in sport and 
physical recreation and achieve elite 
sporting success. 

Our Business Plan is a response to the 
priorities outlined in our strategies as  
well as those of Welsh Government,  
as laid out in our annual remit letter  
and other guidance.
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Delivering a  
healthy, active and  
successful Wales.

At Sport Wales we believe that we have a central role 
in delivering on the overall well-being of the Welsh 
population. From improving health outcomes through 
participating in sport to contributing to economic 
growth through major events. From the opportunities 
to build confidence and learn skills provided by 
the thousands of volunteering opportunities in 
communities every week to Wales’ major sport  
stars representing the nation on the world stage. 

Each day sport is helping to define 
Wales and create a healthy, active and 
successful nation. Collectively the sport 
sector does not just deliver on sport and 
health outcomes, we make an impact on 
improving all aspects of people’s lives  
on a daily basis.
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We recognise that we cannot take for granted the progress we have made 
in the last few years in encouraging more people to participate in sport 
and physical recreation and in creating the environment for our athletes 
to excel on the world stage. There are still too many people within our 
communities not meeting the recommended levels of activity, leading 
to a time bomb of ill health that puts increased pressure on our health 
services. The nation has felt rightly proud of the success of our athletes 
and teams in recent years, but we must keep innovating and focus on 
building systems that enable talent to be identified and nurtured.  
Our investment and support for elite sport is about more than the  
winning of medals, it is about building innovative, effective and smart 
systems that can consistently support athletes to excel on the world stage.

Sport in Wales is in a good place,  
but there is more to be achieved.  

The only way we can sustain success is through 
strong collaboration and collective outcomes.  
We have never been able to achieve any of 
our goals alone, it has always taken a team 
approach. Our National Governing Bodies and 
Local Authorities have and will continue to play 
a central role, but in the last few years we have 
diversified our investment into organisations 
such as Brecon Beacons National Park and the 
National Trust. This has enabled opportunities 
to become active to be taken to a new range of 
people and communities.  

It is only through working in 
different ways can we make a telling 
contribution to delivering a healthy, 
active and successful Wales.

03



Sport Wales  
Well-being Objectives.
In the last twelve months we have sought to embed the  
Well-being of Future Generations (Wales) Act into our 
business planning processes. 

We believe this piece of legislation has the potential to deliver a more 
collaborative, effective public service in Wales through identifying shared 
outcomes and who is best placed to deliver on the needs of the nation.  
We have consulted on and established four well-being objectives, which are:

People in Wales live physically active and therefore healthier lives

A resilient Wales  |   A healthier Wales  |  A Wales of cohesive 
communities  |  A Wales of vibrant culture and thriving  
Welsh language  |  A globally responsible Wales

Measured through the National Survey for Wales and the School Sport Survey

Children and young people have the motivation, physical skills, 
knowledge, understanding, and opportunities to take part in 
physical activity for life

A prosperous Wales  |   A resilient Wales  |  A healthier Wales   |   
A Wales of cohesive communities  |  A Wales of vibrant culture  
and thriving Welsh language  |  A globally responsible Wales

Measured through the School Sport Survey
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It is central to our development of these objectives that they 
are not set in stone, but respond to the strategic direction 
of the organisation as well as utilising any new insight to 
demonstrate our collective impact. 

However the development of these objectives is not just a process exercise or 
simply responding to a legislative duty. As with our commitment to equality the 
delivery of these objectives has to run through everything we do as an organisation. 
Whether this is how we engage with those we work with, how we invest in 
getting more people active or more talented athletes to their peak performance, 
everything we do will seek to deliver on improving the well-being of the population.

This cannot be achieved alone and so the partnerships we create, whether with 
those we provide investment to or other public sector bodies that share our  
goals, have to focus on delivering better opportunities for all our communities.  
In the coming year we will be looking to build on these objectives, review them  
and establish partnership agreements with other public sector bodies to ensure 
where there is cross over, we are working jointly for the people of Wales.

Wales is recognised internationally as a successful sporting nation

A healthier Wales  |  A Wales of cohesive communities  |   
A prosperous Wales  |  A Wales of vibrant culture and  
thriving Welsh language

Measured through the National Survey for Wales, the Sport Wales Institute Survey, 
Athlete Voice, Focus Tool, UK Pathway Athlete Database

Sport Wales is an exemplar organisation driving a culture that 
promotes well-being, equality, and sustainability

A more equal Wales  |  A Globally Responsible Wales

Measured through the Stakeholder Perception Survey, Athlete Voice, and Staff Survey
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What the 
evidence is 
telling us.

We have seen positive trends in 
people’s participation in sport  
in recent years. In terms of  
young people, there have been 
significant increases in the numbers 
regularly participating in sport  
up from just 27% in 2011 to  
40% in 2013, and now 48%. 

There has also been positive increases and 
sustainability in participation among adults. 
Although there has been a very slight (statistically 
insignificant) decrease in the numbers of volunteers, 
the average number of hours that people have 
volunteered has increased. The overall contribution 
of volunteers has increased. We will have new data 
on adult participation in the coming year and will be 
setting in motion our School Sport Survey in order to 
have new data in 2018/19.
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Whilst regular participation (three or more times 
per week) is our key performance indicator we also 
collect information on those participating in sport 
less frequently. In order to have a healthy population, 
however, Sport Wales and the wider sport sector need  
to engage more people in being active, more often.  

We know that changing behaviour, particularly in adults, 
is difficult. 
 
As indicated earlier, there has been sustainability in participation among 
adults; in order for more people to be active more often, we need to 
harness the insight available and employ different strategies to engage a 
broader range of the population. Between 2013 and 2015, our data is telling 
us that there has been a seven-percentage point decrease in the number 
of children and young people who are not active, and the eight percentage 
point increase in those who are participating regularly suggests a general 
positive shift in the frequency of children and young people taking part in 
sport. Children and young people as a cohort have become more active. 

Over the past four years Sport Wales has undertaken and commissioned a 
wide range of research to advance our own and the sector’s understanding 
of the sport and physical recreation landscape in Wales. 

This research has involved: 

Over 8,000 survey 
responses from 
adults and 116,000 
survey responses 
from young people 
on their sporting 
behaviours, preferences 
& experiences

Interviews and focus  
groups with 97 adults  
and young people from  
BME communities 
across Wales, plus 
intensive qualitative 
research with 14-21 
year olds exploring 
the factors surrounding 
their participation and  
non-participation

Survey responses from 
88 athletes, coaches 
and performance 
directors on the 
services and support 
provided by the Sport 
Wales Institute and 
their governing bodies
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The breadth and depth of data from this research is significant, and collectively it has 
provided a wealth of insight and intelligence. We have analysed the data and identified 
certain themes and patterns. These themes fall into five inter-related areas which 
taken together explain why engagement in sport continues to vary so significantly  
across our population. Out of this analysis and in response to our Remit Letter,  
Sport Wales’ Insight Team have developed a tool, the Elements of Engagement,  
which helps with understanding of how to increase or sustain engagement in sport and 
physical recreation in Wales, and thereby creating an active, healthy, and vibrant Wales. 

The Elements of Engagement is a frame through which the 
organisation is understanding and developing insight, and in  
an applied way, developing a suite of resources to help increase  
or sustain engagement in sport and physical recreation.  
The development of this will be central to our thinking in the coming 
years and will enable the sport sector to better understand how to 
engage more people in a physically active lifestyle through sport.

Motivation

an inner desire or drive  
‘The energy for action’

Opportunity  
and Resources

opportunities are 
available and  
easily accessed

Confidence

a belief in one’s ability 
to take to attain a high 
level of performance 
or to achieve desired 
goals, and a sense of 
certainty that doing  
so will be worthwhile

The Experience

the experience is 
worthwhile. It reinforces 
one’s motivation & 
confidence and increases 
the likelihood of 
continued engagement

Awareness

knowing when, where 
and how to take 
advantage of relevant 
opportunities

There are five elements that have people at the 
heart of engagement:
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Sport Wales 
2017/18 Business Plan.
Undoubtedly the second half of 2016/17 was a 
challenging time for Sport Wales, however we have 
remained focussed on working with a wide range  
of organisations to continue to invest in and  
support participation in sport and physical recreation. 
In the coming business plan year we have an 
opportunity to develop a new long term strategy for 
the organisation that ensures we remain relevant to 
our partners, both traditional and new, and links with 
the emerging strategies from Welsh Government.

11



We want to hear from not only our 
National Governing Bodies and Local 
Authority partners, but also facilitate the 
input from grassroots clubs, volunteers, 
new partners we have invested in as 
well as responding to the views of our 
own staff. This is a considerable and 
operationally critical piece of work  
that will run throughout the first half of  
the year with a view to having a new  
long-term strategy in place by the end  
of this financial year.

This new strategy will need to align with 
the emerging ‘Healthy and Active’ strategy 
from Welsh Government, ensuring a  
clear role for Sport Wales and the 
sport sector in collectively delivering 
on the physical activity goals identified 
by the Programme for Government. 
We will also need to take into account 
the recommendations from Getting 
Wales Moving, which has provided a 
foundation for joint action on the physical 
activity agenda, recognising that no 
one organisation can deliver outcomes 
for everyone. We will pursue this with 
relevant partners such as Public Health 
Wales and Natural Resources Wales.

We are anticipating the 
publication of the Ministerial 
review into Sport Wales in the 
first quarter of the year and 
we are committed to taking 
on board the findings and 
undertaking a further discussion 
with all staff and stakeholders  
in order to form our future  
long-term strategy. 
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Whilst we are developing this strategy  
it is important that we continue to  
seek to innovate, respond effectively 
to our stakeholders and lead the sport 
sector to delivering even more. All this 
needs to take place against a backdrop  
of declining budgets, both in terms of 
Welsh Government and National Lottery. 

We remain committed to 
ensuring in the coming year 
that, with our partners,  
we are continuing to 
provide the thousands of 
opportunities that get people 
active every week in Wales. 

However, we recognise that there are 
too many people not currently meeting 
the recommended levels of physical 
activity and we will look to engage with 
these ‘infrequent participants’, i.e. those 
doing one or two instances of physical 
activity per week, to help them meet the 
recommended level and reap the many 
benefits that come from being more 
physically active.

In order to achieve this we will look to 
continue to develop our Community Sport 
and Physical Activity Programme (CSAP), 
which seeks to create a new investment 
delivery system for community sport in 
Wales. Having worked with a range of 
partners in North Wales, listened to their 
feedback and shaped the proposal with 
them, we are hopeful of being able to 
move forward to a piloting of a regional 

approach to delivery of community sport. 
Alongside this we will be continuing the 
work with colleagues in Gwent to explore 
what a regional delivery model would look 
like for them. These developments have 
been based upon our recognition that 
we need to take a bold and innovative 
approach to our investments to create an 
environment where we can tackle some of 
the stubborn participation gaps we have 
seen over a number of years.
  
Much good work is being delivered by 
partners, but we need to see this become 
the norm across Wales rather than pockets 
of what works. 
 
At the heart of our approach is ensuring 
that we are more responsive to the needs 
to individual communities and that this is 
delivered in a way that joins up partners 
across the sport sector and beyond.

Alongside this work we will look to put into 
action the work we have been developing 
with National Governing Bodies around a 
new ‘pathway’ model for sport in Wales. 
This model seeks to identify the key stages 
that need to be followed to create an 
effective sporting offer and is based upon 
the concept of participation occurring in 
four ‘worlds’.

The model is represented on the 
following page:
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Within this model is the 
recognition that people 
will move between ‘worlds’ 
depending on their age and 
stage of development. 

We believe that this will provide a robust 
evidence base for decision making and 
with the introduction of a ‘well-being world’ 
enable us to more effectively work with 
our partners to identify how we can make 
an impact on ‘infrequent participants’ and 
through that the Chief Medical Officer 
Guidelines for recommended physical 
activity. All of this work will need to be 
underpinned with good governance 
arrangements and delivering on the 
Governance and Leadership Framework, 
which we published jointly with the Sport 

and Recreation Alliance and the  
Welsh sport sector last year.

We will continue our focus on ensuring 
that every person is able to access an 
opportunity to become physically active 
through sport. Internally this will involve 
undertaking Impact Assessments on all 
large projects to ensure that they not 
only take into account our duties under 
equality legislation, but also ensure that 
the Welsh language and child poverty are 
also addressed. Our Impact Assessment 
has been developed to include the  
Well-being of Future Generations  
(Wales) Act 2016, which will enable  
Sport Wales to place meeting our 
obligations to delivering on the well-being 
of the population as a whole at the heart 
of our work. We will develop a campaign 
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that can show case some of the excellent 
work being undertaken by partners 
to engage more women and girls in 
becoming active and through this inspire 
and signpost to opportunities.

In April 2018 Team Wales will 
represent the nation at the 
Gold Coast Commonwealth 
Games and in the coming year 
we will be working with the 
Commonwealth Games Council 
for Wales and our National 
Governing Bodies in order to 
prepare the team. 

To continue the success of Wales at the 
Games will be a challenge, but we are 
focussed on delivering the best possible 
support to our athletes. However, our 
approach is based on more than medals 
as we will be seeking to work with key 
partners to support the development of 
sustainable and robust elite performance 
systems in Wales. With a particular 
focus on improving talent development 
pathways and ensuring these effectively 
connect with the community sport plans 
of partners, we want to create a system 
in Wales that is world leading. As part of 
this we will also be seeking to understand 
more from the athlete perspective 
what works in the elite performance 
systems we have in place and utilise this 
knowledge to shape future approaches.

As outlined in the following section we are 
anticipating reductions in the availability 
of both Welsh Government and National 
Lottery investments in the coming years, 
so it is critical that we look to identify new 
investment opportunities, both for us 

and with our partners. Our commercial 
work will continue in 2017/18, ensuring 
the organisation, including our National 
Centres, is efficient and effective.
In the coming year we will also have 
a new data set on adult participation 
in sport from the first Wales National 
Survey. This will provide us with further 
insight into participation habits and will 
also enable us to cross analyse to other 
health behaviours more effectively than 
previously when the information was 
gathered through separate surveys.  
This new data will also contribute to our 
ongoing work to identify our overall impact 
on the well-being of the nation, beyond 
delivering improved health outcomes.

Welsh Government Remit  
Letter 2017-18

Our annual remit letter from Welsh 
Government is included in full at Annex 1. 
Throughout our planning and our work, 
we have sought to respond to the specific 
areas of focus indicated by the Welsh 
Government. In particular we will work with 
Government in commissioning an external 
review of our school sport programmes 
Dragon Multi-Skills and Sport and 5x60, 
alongside a review of both Free Swimming 
schemes. This will be with a view to 
influencing our new long-term strategy 
and future investment programmes.

We remain committed and proactive in 
our focus ensuring that our decisions, 
both strategic and in terms of our 
investment, deliver against Taking Wales 
Forward and the four cross-cutting 
strategies that the Welsh Government will 
be producing.
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Our  
Investments.

In line with the wider pressure 
on public funding, Sport Wales 
faces another challenging  
year in 2017-18, with increases 
in pension costs and pay  
award provision.
 
Welsh Government Revenue 
funding has remained at the 
same level in cash terms as 
2016-17 with Capital funding 
increasing from £0.35m to 
£0.42m to be invested in 
improving the facilities.
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Total investment budgeted in 2017-18 will be £43.5m, 
an increase of £2.5m mainly from an increase in the 
National Lottery budget. 
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  2017-18 2016-17 Variance
 Budget Budget  

 £m £m £m
Communities Local 16.1 14.8 1.3
Communities National 12.4 12.3 0.1
Elite & Performance Sport 7.4 6.7 0.7
Corporate & Sports Development 7.8 7.3 0.4
Total 43.5 41.1 2.5

 
of which: 
Welsh Government Budget 22.1 22.0 0.2
Welsh Government Funding 21.7 21.7 0.0
Deficit 0.4 0.3 0.2
Lottery Budget 21.4 19.1 2.3
Lottery Funding 16 16 0.0
Deficit 5.4 3.1 2.3

We will continue to review the way in which we invest in our partners to ensure funding 
is measurable and effective to deliver the shared outcomes of the Welsh Government 
and the wider sporting sector. The Commercialisation Strategy is progressing with 
approval given to amend the Royal Charter to allow the creation of a wholly owned 
subsidiary to allow Sport Wales to seek additional sources of funding.

Community Chest and Development Grant programmes will be invested in during the 
year, which delivers benefits to clubs at a grassroot level. Sport Wales have committed 
a further £1m towards the 3G collaboration project and will continue to fund the 
remaining projects from the second Calls for Action programme in 2015-16.  
Lottery funding will also support the new approach to community activity to ensure  
we can establish and incentivise a new way of working which will deliver the needs  
not only of the current population but establish the environment and systems for  
the next generation to enjoy all the benefits that being active can bring.
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Sport Wales 
Business 
Plan.
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Well-being Objectives Key:

People in Wales live physically active and 
therefore healthier lives

Children and young people have the 
motivation, physical skills, knowledge, 
understanding, and opportunities to take 
part in physical activity for life

Wales is recognised internationally as a 
successful sporting nation

Sport Wales is an exemplar organisation 
driving a culture that promotes  
well-being, equality and sustainability
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Organisational 
Activity

End of Year  
Business Outcome

Long Term  
Impact

Well-being 
objectives

Strategic
Plan

Publish a long  
term strategy for 
Sport Wales 

To increase the number of people 
regularly particpating in sport and physical 
recreation and to deliver even greater 
success on the international stage. 

Community 
Sport and
 Physical 
Recreation

A new delivery 
model for 
community sport 
is supported and 
being piloted in 
North Wales. 

More people will regularly participate in 
sport and physical recreation (meeting 
CMO guidelines) and demonstrable 
impact against the WbFGA.

Future NGB 
operating 
Model has been 
determined and 
agreed across 
the sector with 
implementation 
plan agreed

More people will regularly participate in 
sport and physical recreation (meeting 
CMO guidelines) and demonstrable 
impact against the WbFGA.

Commission an 
external review 
of school sport 
programmes 
and both Free 
Swimming 
schemes to inform  
our future  
delivery model

More people will regularly participate in 
sport and physical recreation (meeting 
CMO guidelines) and demonstrable 
impact against the WbFGA.
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Organisational 
Activity

End of Year  
Business Outcome

Long Term  
Impact

Well-being 
objectives

Participation 
Pathway 

A minimum of 10 partners 
will be providing high quality 
opportunities having developed 
strong partnerships, based on a 
clear understanding of individual 
roles and responsibilities aligned to 
the in the impact they can on the 
sporting pathway (encompassing 
the four worlds of Foundations 
for Participation, Participation for 
Wellbeing,  Improvement  
and Performance).

By 2026 there is a 
collaborative approach 
to providing sport 
and physical activity 
opportunities across 4 
areas, 20 -25 NGBs and 
other National, regional  
and local organisations.

Governance & 
Leadership 

There will be good governance 
demonstrated in all our partners, 
with a focus on high impact 
NGBs and CSAP in North Wales 
and Gwent. There will be 
evidence of the impact of good 
governance leading to improved 
performance.

We will maximise 
investment through 
well run, well led 
organisations that are 
best prepared to achieve 
their potential.

Medal 
Winning

With NGB partners, accurately 
identify athletes with a medal 
opportunity at the GC2018

Wales top the per capita 
medals table at the 
Commonwealth Games 
and to win 6 - 12 medals 
over two Olympic cycles.

Ensure bespoke performance 
plans are in place around  
medal opportunity athletes that 
reflect their individual medal 
winning requirements. 

Wales to top the per 
capita medals table at 
the Commonwealth 
Games and to win 6 
- 12 medals over two 
Olympic cycles.
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Organisational 
Activity

End of Year  
Business Outcome

Long Term  
Impact

Well-being 
objectives

Elite
System 
Building

Priority sports partners 
will have improved talent 
development systems  
and these systems fit  
with the wider governing 
body pathways

Develop a world leading and 
innovative elite sport system, 
providing an environment that 
identifies, develops and nurtures 
talent as part of a seamless  
athlete pathway.

Working with our partners, 
we will have a greater 
understanding of what works 
in the elite sport system and 
have improved our capacity 
to measure impact and 
inform future interventions

Develop a world leading and 
innovative elite sport system, 
providing an environment that 
identifies, develops and nurtures 
talent as part of a seamless  
athlete pathway.

Elite 
Workforce 
Development

A robust process for 
capturing and utilising the 
'athlete voice' as insight

Attract, develop and retain 
the worlds' best coaches and 
practitioners and deliver elite 
sport services that are valued 
and recognised internationally.

Leaders bringing out  
the best in others  
through an enhanced 
institute approach to 
workforce development

Attract, develop and retain 
the worlds' best coaches and 
practitioners and deliver elite 
sport services that are valued 
and recognised internationally.

System 
modernisation

Ensure our core business 
systems and processes  
are fit for purpose  
and cost-effective

Impact on the Commercialisation 
Strategy and improve the overall 
efficiency of core operations such as 
bookings at the National Centres.

To implement new pay 
and rewards’ systems 
and deliver a new staffing 
structure for Sport Wales

Appropriate staffing structure 
which will enable the organisation 
to deliver its new strategy and 
other performance objectives.

To have an Insight Strategy 
and delivery plan that 
enables us to be smarter  
and tactical in all that we do

To maximise understanding 
across the sport sector in order 
to increase the likelihood of an 
effective, evidence-based sport 
ecosystem, particularly in Wales.
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Organisational 
Activity

End of Year  
Business Outcome

Long Term  
Impact

Well-being 
objectives

Tackling 
inequalities

Embed use of 
Impact Assessment 
to understand 
impact and to 
inform policy  
and strategy

Sport Wales will have a culture 
that reflects equality, diversity and 
inclusion. Advancing equality of 
opportunity and tackling inequalities 
in sport and physical activity is a clear 
investment outcome and partners 
have clear expectations in relation to 
this. Robust insight and consultation 
with those who represent under 
representative groups will inform policy 
and strategy. Collaborative working 
with organisations at a strategic level 
delivering a long term positive impact. 

Achieve 2017/18 
outcomes for 
embedding equality 
and WB framework

Sport Wales will have a culture 
that reflects equality, diversity and 
inclusion. Advancing equality of 
opportunity and tackling inequalities 
in sport and physical activity is a clear 
investment outcome and partners 
have clear expectations in relation to 
this. Robust insight and consultation 
with those who represent under 
representative groups will inform policy 
and strategy. Collaborative working 
with organisations at a strategic level 
delivering a long term positive impact. 

An organisation 
wide campaign 
aimed at increasing 
involvement of 
women and girls 
in all aspects of 
sport and physical 
recreation in place

Sport Wales will have a culture 
that reflects equality, diversity and 
inclusion. Advancing equality of 
opportunity and tackling inequalities 
in sport and physical activity is a clear 
investment outcome and partners 
have clear expectations in relation to 
this. Robust insight and consultation 
with those who represent under 
representative groups will inform policy 
and strategy. Collaborative working 
with organisations at a strategic level 
delivering a long term positive impact. 
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Organisational 
Activity

End of Year  
Business Outcome

Long Term  
Impact

Well-being 
objectives

Modernising 
the National 
Centres

Both Centres will implement 
a number of modernisation 
projects, to improve the 
efficiency and effectiveness  
of the Centres.

Both Centres will operate more 
efficently and effectively meeting 
the needs of their customers. 
Customer satisfaction levels 
meet targets (4 and above across 
activity facilities/services; ancillary 
and operational services).

Sport Wales’ 
Impact

To have identified impact 
measures and developed 
an impact framework that 
can be used to measure 
Sport Wales' impact

Staff will see how their work fits 
into the bigger picture, where 
the gaps are, and to think in 
a more focused way about 
what we are doing and should 
be doing. This will help the 
organisation to think and act 
collectively to optimise impact. 

Commercial-
isation 
Strategy

To have supported the 
development of Sector 
Commercialisation Strategy.

To ensure that the delivery of  
Sport in Wales can continue to  
be funded in a sustainable  
manner with aligned outcomes  
to Sport Wales strategy.

Investment Principles -  
to work alongside 
Community Sport and the 
NGB Operating Model.  
6 NGBs to be early 
adopters and to work 
with them during 17/18 
to develop new ways of 
working, investment and 
measurements. 

To ensure that the delivery of  
Sport in Wales can continue to  
be funded in a sustainable  
manner with aligned outcomes  
to Sport Wales strategy.

Established an internal 
Commercialisation Strategy 
and a wholly owned 
subsidiary company

To ensure that the delivery of  
Sport in Wales can continue to  
be funded in a sustainable  
manner with aligned outcomes  
to Sport Wales strategy.
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Annex 1:
Sport Wales  
Remit Letter.
Rebecca Evans AC/AM
Minister for Social Services and Public Health
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The priorities for the coming year are set 
in the context of a new Programme for 
Government, ‘Taking Wales Forward’, 
and the Well-being of Future Generations 
(Wales) Act 2015 (“the Act”).
 
Taking Wales Forward sets the 
strategic agenda but our approach 
to this programme for government is 
deliberately different from our past 
approach. We know that to prepare for 
the challenges facing Wales, we must 
plan for the longer term and work 
collaboratively with others who can help 
to deliver our ambition for Wales. In this 
context the review of Sport Wales, to be 
completed in late May 2017, is likely to 
mean that a revised remit letter will be 
sent to you this summer. It is on this basis 
that we committed to developing and 
delivering four cross-cutting strategies, 
Ambitious and Learning, Healthy and 
Active, Prosperous and Secure, United 
and Connected.
 
A key goal for this Government will be 
prosperity for all – a theme that captures 
our ambition to support individuals to  
do well. In doing so, we also need to do 
our best to ensure equality, but recognise 
the limits of the levers that we have. 
For the Healthy and Active strategy, 
this means defining our approach to 
improving health and well-being for all, 
which underpins our aspirations for 
education and employment and goes  
well beyond the NHS.
 
Through the strategies, we will focus 
on making a step change in the way we 
identify and address the stubborn societal 

issues that are complex and require a 
multi-partner approach. More of the same 
will not allow us to make the progress 
we want, so the strategies cannot be an 
amalgamation of existing activity.  
Success will ultimately be measured by 
what has changed for the people of Wales.

The Well-being objectives will inform the 
scope of the strategies, which will provide 
an opportunity to find fresh solutions to 
the challenges faced by Wales and will 
demonstrate that we are seizing  
the opportunity of the Well-being of 
Future Generations Act to think and  
work differently.
 
Sport Wales should continue to set  
well-being objectives which maximise 
its contribution to achieving the goals 
of the Act and in a way that satisfies the 
sustainable development principle.  
 
Your Business Plan for 2017-18 should be 
aligned with the sustainable development 
principle (five ways of working) and the 
seven goals of the Act.  The Plan should 
articulate very clearly how Sport Wales 
will ensure that everything it does, 
all that it facilitates or influences and 
the organisations it funds will have a 
beneficial impact on people living their 
lives in Wales in the future. 

In developing your Business Plan for 
2017-18, I would ask you to consider  
how Sport Wales will contribute to  
our Programme for Government,  
‘Taking Wales Forward’ and in particular 
to our specific commitments to achieving 
a Healthy and Active Wales.   

I am writing to set out the Welsh Government’s current remit for 
Sport Wales in 2017-18.
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Your investments and activities should be 
clearly aligned to the national outcomes 
and measured in a way that provides a 
direct line of sight between strategy and 
impact and demonstrates value for money 
and a quantifiable return on investment.
 
I know you have been working with 
other members of the Physical Activity 
Measurement and Research Group to 
develop a system of national, future-
proofed, indicators for physical activity 
that will support the implementation of a 
national strategy and act as a measurement 
of the Chief Medical Officers guidelines.   
I am also aware of your work over the past 
12 months to consider Sport Wales’ impact 

against the Act’s well-being goals and your 
commitment to use that exercise to steer 
your investment decisions and guide your 
research and evaluation strategy. 

I expect you to agree an outcome and 
performance indicators framework, as 
well as your research and evaluation 
strategy for the coming year with  
Sports Policy officials in the first quarter 
of the reporting period and for them 
to be reflected in your Business Plan 
for 2017-18. The recent exercise your 
officers and my officials conducted to 
identify the outcomes and performance 
indicators to be adopted for community 
sport is a good start but they will need to 
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take account of the stated outcomes and 
actions in the Healthy and Active strategy. 
An addendum to this letter will follow to 
confirm those outcomes, the performance 
indicators, and the means through which 
they will be measured and how we will 
monitor progress.   

Confirmation of your  
grant-in-aid for the 2017-18  
financial year is at Annex A.

The investments you make must proactively 
address the health, equalities and tackling 
poverty agendas.  In supporting the 
delivery of ‘Taking Wales Forward’, 
they should support young people 
from deprived areas and develop new 
opportunities for our poorest young 
people, people who are disabled and 
other under-represented groups.  
Investments should provide programmes 
that engage people within communities 
who do not undertake sport and physical 
activity or do so below the activity levels 
recommended by the CMO - and  I would 
like you to explore how new partners 
and innovative routes to engagement 
can deliver a step change here, piloting 
new programmes where appropriate. 
Investments should also support the 
pathway for those already participating in 
sport and physical recreation, to encourage 
sustained regular participation and to 
identify and develop talent. 

I look to Sport Wales to continue to lead 
and support the sector in improving 
governance and leadership and to be an 
exemplar organisation by applying all the 
principles of good governance in all its 
policies, activities and behaviours. I expect 
to see actions in your Business Plan for 
2017-18 that ensure the means by which 

Sport Wales’ performance is measured 
includes the views of your stakeholders and 
partners. In the interests of transparency 
and accountability I also want you to 
publish your partner investment principles, 
criteria, scoring process and funding 
awards on your website.
 
You should continue your work to develop 
a new approach to community sport and 
physical recreation. I also want you to 
commission an external review of your 
school sport programmes, 5x60 and 
Dragon Multi Skills and Sport, and both 
Free Swimming schemes to report to me 
by autumn 2017. I want to know whether 
they have achieved their stated outcomes 
for children and young people when 
first introduced or since they have been 
revised and whether they can achieve 
a greater impact on sport and physical 
activity participation levels. I expect my 
officials to be part of the discussion to 
agree the tender specification for the 
reviews and to approve them before  
they are issued.
 
I would also like to see a greater priority 
attached to how Sport Wales influences 
the provision and management of sports 
facilities across Wales and helps the 
sector to access grant funding  
from various sources and supports,  
where it can, the Community Asset 
Transfer process.     

Elite Sport remains a key focus of  
Sport Wales’ activities and rightly so.   
I expect to see in the framework to be 
agreed with my officials, and in your 
Business Plan for 2017-18, some related 
outcomes and performance measures 
to confirm the progress and objectives 
articulated by the new Elite Sport Strategy.  
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I look forward to seeing the outcome 
of your work in the area of elite system 
building and the links to the wider NGB 
sporting pathway to ensure that no talented 
young person should go unsupported 
and as much of our talent as possible is 
captured, directed and developed. 

I was pleased to agree an additional 
investment to support Gemau Cymru 
2017.  I look forward to receiving 
further details in the coming months 
on how the event makes a valid and 
sustainable contribution to performance 
sport in Wales and how it will generate 
commercial income or sponsorship to 
support its future. A separate grant 
agreement will confirm the additional 
funding in 2017-18 to support the event 
costs for Gemau Cymru in 2017.

I am aware of Sport Wales’ commitment 
to increase the commercial income it 
generates, to supplement the public 
investment from Welsh Government and 
the National Lottery. The two National 
Centres, at Sophia Gardens and Plas 
Menai, continue to operate with a public 
investment subsidy and and I am keen 
to learn of your longer-term vision 
for both centres.  It is important that 
National Governing Bodies of Sport are 
also encouraged to be less reliant on 

public funds and to secure investment 
from other sources and I welcome the 
collaboration between Sport Wales and 
the Welsh Sports Association in pursuing 
that objective.

The Welsh Government wants to see the 
Welsh language used more extensively 
and for the numbers who speak it to 
reach one million by 2050.  The sport 
sector has a significant part to play in 
supporting this goal so I would ask you to 
re-double your efforts in this area.   
Sport Wales is a designated body in 
the new Welsh Language Standards 
legislation.  I know you have already 
responded positively to the Standards 
and I hope you will continue to be an 
advocate and to facilitate and support the 
organisations you fund to embracing the 
Government’s priority to embed the Welsh 
Language in the everyday life of the nation.
 
Finally, as we continue our programme 
of themed years to support our Tourism 
industry, I would ask you to continue  
to  work closely with my officials and  
with other sports bodies to support our 
2017 ‘Year of Legends’ and 2018  
‘Year of the Sea’ programmes. 

Rebecca Evans AC/AM
Minister for Social Services and Public Health
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Grant In Aid Funding

The Welsh Government will provide 
Sport Wales with Grant in Aid funding of 
£22.515m for 2017-18. The budget is set 
out in detail below and includes continued 
provision for delivering the Free Swimming 
initiative and an increase in Capital to 
support the ongoing accommodation 
refurbishment of the National Centres.

The total grant-in-aid represents the 
maximum provision and is resource based. 
I expect Sport Wales to adhere to these 
budget line figures as far as possible and 
to report any projected changes as soon as 
possible through the quarterly monitoring 
meetings. Payment of grant-in-aid continues 
to be on condition of compliance with the 
contents of the Framework Document.
 
Sport Wales’ performance will be measured 
by its progress against the strategic 
priorities within this Remit Letter, and the 
agreed outcomes, activities, indicators and 
measures in its business plan.
 
The arrangements for monitoring  
Sport Wales’ performance and progress 
will continue in the form of regular 
meetings at official level and our 
meetings. I would like you to provide  
a report on your performance in  
2016-17 in advance of our summer 
meeting and a report on your 2017-18 
half year performance in advance of  
our autumn meeting.

Grant in Aid Budget Allocation

Plans
2017-18 (£000s)

Revenue (near cash) 

Running Costs 1,327

Free Swimming 3,750

Current Expenditure 19,936

Current Receipts -3,700

Total Revenue (near cash) 21,313

  

Capital 

Capital Expenditure 423

Total capital 423

 

Non-Cash

Depreciation 779

Total non cash 779 

TOTAL GIA 22,515
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Annex 2:
Sport Wales  
Budget 2017/18.
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Funding Area 2017/18 2016/17 
 Budget Budget Movement
Communities – Local: 
Dragon Sport 1,028,033 1,055,450 - 27,417
5 x 60 4,247,902 4,339,650 - 91,748
Free Swimming 3,003,821 3,004,689 - 868
Total Communities – Local 8,279,756 8,399,789 -120,033

Communities – National: 
URDD 60,000 60,000 -
NGB Development Direct Support 4,600,268 4,806,144 -205,876
NGB Development Support 187,000  
Coaching 996,143 1,068,181 -72,038
NGB Facility Use 1,082,975 1,019,000 63,975
Innovation - - -
Skills Active/Sports Leadership - 17,000 -17,000
SW National Centre – Cardiff 437,153 441,009 -3,857
SW National Centre – Plas Menai 545,946 519,455 26,491
Total Communities – National 7,909,485 7,930,789 -21,304

Corporate & Sports Development 
Corporate Running Costs 1,217,896 1,327,000 -109,104
Corporate Delivery Costs 557,142 594,805 -37,663
Communications & Research 1,211,963 1,205,768 6,195
Sports Development Programme & Staffing 2,494,759 2,184,849 309,910
Corporate Capital 65,000 15,000 50,000
Total Corporate & Sports Development 5,546,759 5,327,422 219,337

 

Grand Total WG Funding 21,736,000 21,658,000 78,000

Analysis of Welsh Government Funding  
2017/18 and 2016/17.
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Analysis of Lottery Funding 2017/18 and 2016/17.

Funding Area 2017/18 2016/17 
 Budget Orig Budget Movement
Communities – Local
Community Chest 1,995,000 1,995,000 -
Development Grants 4,200,000 3,359,500 840,500
Street Games 125,000 - 
Urdd 275,000 - 
Calls 4 Action 1,182,957 1,000,000 182,957
Total Communities – Local 7,777,957 6,354,500 1,023,457

Communities – National:
Disability Sport 578,200 578,200 -
Capital Grants 820,000 1,000,000 -180,000
National Coaching 1,285,000 1,285,000 -
Leadership 59,680 90,000 -30,320
National Performance 1,043,000 1,043,000 -
Lottery Growth 350,000 350,000 -
Total Communities – National 4,135,880 4,346,200 -210,320

Regional Sport Agencies Operational Costs:
Sport North Wales 204,000 - 204,000
Sport Gwent 102,000 - 102,000
Total RSA’s Operational Cost 306,000 - 306,000

Elite & Performance Sport:
Elite Athletics 900,000 900,000 -
Elite Coaching 2,700,000 2,500,000 200,000
Elite Programmes 2,160,000 1,907,000 253,000
Talent Development - - -
GIA Facility Use Contribution 51,500 - 51,500
Elite Salary Recharges & Services 1,569,238 1,384,851 184,387
Total – Elite & Performance Sport 7,380,738 6,691,851 688,887
 
Corporate & Sports Development:
Total Corporate & Sports Development: 1,809,050 1,705,891 103,159
Corporate Running Costs 643,543 637,407 6,136
Corporate Delivery Costs (incl capital) 289,527 260,000 29,527
Communication & Research 209,990 268,607 -58,617
Sports Development Programme & Staffing 665,990 539,877 126,113

Grand Total Lottery Funding 21,409,625 19,098,443 1,911,183
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